
 

 Training and Development wing  

Regulus Consulting (Division of Regulus Healthcare) 

 

*PROCESS COMMUNICATION MODEL ® (PCM) 
Co-developed in the US by psychologist Dr. Taibi Kahler and the National Aeronautics and Space 

Administration (NASA) in the 70’s to build complementary teams of astronauts and predict reactions  
under stress within these teams. 

Process Communication Model® (PCM) is now the world’s premier tool that is based on human behaviour 
and enables it’s user to understand how and why people communicate. 

More than 1 million people have been trained or coached by a worldwide network 
of over 2,200 Process Communication Model® certified trainers and coaches. 

 
For further deatails contact: 
benhur@regulushealthcare.com  (mobile number+919820315690) 
tarun@regulushealthcare.com  (mobile number+919892169907) 
http://www.regulushealthcare.com 

Regulus Consulting offers  

 Soft skill trainings  
 Creative Thinking 
 Leadership and Ownership Concepts 
 Strategic Communication 
 Outbound Training activities 
 Customer-relationship management 
 Conflict Management  
 Aspirations and goals 
 Time-management  
 Emotional Intelligence 
 Other Modules  as per request 
 

Training pattern: 
 Interactive Participative class room trainings. 
 Workshops with Role Play, Quiz, Case Studies. 
 Time duration as decided by Client. 
 Preferably not more than 20 participants per 

Training session. 
 Customised and Designed as per client needs. 
 
Specialised trainings for young graduates for 
successful career path. 

LEVEL TRAINING MODULES 

CEO/MANAGING 
DIRECTOR/COUNTRY HEAD 

Process Communication Model * 
Leadership and Motivation 
Stakeholder Management  

All Managers Planning, Organizing and Time Management 
Influential Communication 
Emotional Intelligence 
Motivational delegation  with Conflict Resolution 
Assertiveness  
Creative thinking 
Stress Management 

Sales Team Sales Managers Strategic Business Process 
Customer Relationship Management 
Influence and Persuasion 
Presentation skills 
Change Management 

Regional Managers & 
Area Managers 

Coaching 
Negotiation Skills 
Presentation skills 

Sales Representatives Selling skills 
Attitudes and Mind set 
Feedback skills 
Networking 
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